INTEGRATED DISABILITY EVALUATION SYSTEM (IDES) 
SUMMARY:
The Department of Veterans Affairs (VA) and Department of Defense (DoD) received

Presidential Direction to conduct a joint program to modernize and improve the disability

evaluation and compensation process for wounded, ill, and injured Soldiers. VA and

DoD collaborated to develop the Integrated Disability Evaluation System (IDES) to meet

Soldiers’ needs.

The goals of IDES are to reduce the overall time it takes a Soldier to progress through the IDES process, starting at the time of referral to the Medical Evaluation Board (MEB) and ending at receipt of VA benefits or return to duty utilizing a single examination process that meets the needs of VA and DoD; and increase the transparency of both the military disability evaluation system and VA claims processes for wounded, ill, and injured Soldiers and their families.

The IDES process is Soldier and family-centered. It documents the presence of

medical and/or psychological conditions that impact military occupational function,

future civilian occupational capability, and/or social interactions. This is a collaborative,

non-adversarial process in which qualified medical providers perform the Compensation

and Pension (C&P) Exam to VA standards for disability rating determination and DoD

providers document retention eligibility based on an administrative review of existing

medical records and C&P exam findings.

MEB providers will complete and sign a minimum of 20 NARSUMs (narrative summary) per full-time equivalent (FTE) per calendar month.  Provider productivity will be calculated and

evaluated based on the percentage of time dedicated to NARSUM production.  Productivity

measurements require team coordination, active caseload management and accurate

Medical Expense and Performance Reporting System (MEPRS) time coding in Defense Medical Human Resource System internet (DMHRSi).

DMHRSi data will be used to calculate self-reported MEB man-hours per calendar

month using the DMHRSi IDES template shown below.  
Facility MEPRS staff are expected to enter the DMHRSi tasks shown below into their DMHRSi FY13 Project NLT 23 November.  MEPRS staff must meet with their timecard approvers/timekeeper specialists to ensure they are aware of the new tasks and that they have assisted their staff in entering the new tasks on the DMHRSi templates NLT 30 November 2012.  Site staff will start using the new tasks effective pay period  2 December 12 – 15 December 12.
Training must include assigned facility staff involved with the IDES process, as well as borrowed staff to include training for borrowed Reserve or Division staff that may be performing this function for your facility.   In some cases, the IDES process may be performed remotely by borrowed assets.  Those employees must have access to DMHRSi and enter a DMHRSi timecard at your facility. 

At a later date, site MEPRS staff will receive standard reports that should be run each month and shared with your Command staff.

Sites are not authorized to create DMHRSi local organizations for IDES.  For military and civilian personnel, the organization/group assignments within DMHRSi will match where the authorization/requirement is in the source system for those employees.  They will charge their man-hours to the tasks listed below when performing the IDES mission. 
The IDES Guide Book contains additional information and can be found on the AMPO web site at http://www.ampo.amedd.army.mil under the heading “Guidance & Tables”.

DMHRSi task template for providers involved in the IDES process:

	DMHRSi Task Number (format MEPRS Code/FCC_DMIS ID_Extension (FEDC_0109.01)
	Task Name
	Task Description
	Notes

	FEDC.01
	NARSUM production
	All work directly related to IDES NARSUM production (MEB provider writes Narrative Summary), including review of records, SM interviews, preparation of NARSUM, addendum production, etc (includes man-hours of MEB providers that are borrowed military manpower and assigned military staff)
	 

	FEDC.02
	MEB Review
	Impartial Medical Review (IMR), appeals, MEB review for signature
	 

	FEDC.03
	Behavioral Health
	Behavioral Health Review and SM interviews
	 

	FEDC.04
	TDRL
	Temporarily Disabled Retired List (TDRL) evaluation
	 

	FEDC.05
	Legacy DES
	Disability Evaluation System (DES) cases in Legacy System
	 

	FEDC.06
	IDES Admin
	All other IDES work by MEB Provider, including initial training, IDES meetings, command outreach/ counseling, etc. 
	 


DMHRSi task template for PEBLO & Administrative Staff:

	DMHRSi Task Number (format MEPRS Code/FCC_DMIS ID_Extension (FEDB_0109.01)
	Task Name
	Task Description
	Notes

	FEDB.10
	PEBLO
	Assigned PEBLOs only
	Normally a GS-0671-7/09

	FEDB.11
	PEBLO Supervisor
	Assigned PEBLO Supervisors only
	Normally as GS-0671-12

	FEDB.12
	Lead PEBLO
	Assigned Lead PEBLOs only
	Normally a GS-0671-11

	FEDB.13
	IDES Contact Representative
	Assigned Contact Representatives only
	Normally a GS-0962-07

	FEDB.14
	Other IDES Admin
	Other IDES admin staff (admin assistants), including temporarily assigned/borrowed administrative assistance
	Normally your GS-0303-05 MEB Admin Assistants

	FEDB.20
	Paralegal OSC
	Paralegals processing legal actions provided by Office of the Soldiers Counsel (OSC) for DES cases
	Normally GS-0950 series

	FEDB.21
	Attorney OSC
	Attorney processing legal actions provided by (Office of the Soldiers Counsel-OSC) attorneys for DES cases
	Normally GS-0905 series
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