FY16 MAPS DMHRSi TEMPLATE
	[bookmark: _GoBack]Task Number
(example Task Number = EBJA_DMIS ID_.11)
	DMRHSI Subtask Name
(limit 20 characters)
	Subtask Name
	Subtask Description

	EBJA_****.11
	IMP CIS TNG
	IMPLEMENTS CIS TRAINING
	IMPLEMENTS CIS TRAINING: Conduct Computer Information System (CIS) Training Sessions (Classroom or OTS) for Core and Complimentary systems 

	EBJA_****.12
	DEV/REV MAT
	DEVELOP/REVISE MATERIALS
	DEVELOP/REVISE MATERIALS: Reviews, revises lesson plans, job aids, instructor/ student manuals, curriculum, and materials in support of Clinical System Training

	EBJA_****.13
	TNG PREP
	TRAINING PREPERATION
	TRAINING PREPERATION: Classroom/DCO/Web Setup, Material Reproduction and pre-training review of HIT Curriculum

	EBJA_****.14
	FUN ISS RES
	FUNCTION ISSUE RESOLUTION
	FUNCTION ISSUE RESOLUTION: Performs functional troubleshooting activities

	EBJA_****.15
	TNG ANA/DES
	TRAINING ANALYSIS/DESIGN
	TRAINING ANALYSIS/DESIGN: Conducts training analysis, develops and conducts briefings, prepares correspondence, information/decision papers, and staff studies, excluding CISWG activities

	EBJA_****.16
	TNG MGT
	TRAINING MANAGEMENT
	TRAINING Management: Prepares and Manages Reports, Training Report PPTs

	EBJA_****.17
	RHC TNG PRO
	MANAGES RHC  TRAINING PROGRAMS
	MANAGES RHC TRAINING PROGRAMS: Program Management: Planning, oversight, development, and maintenance of training program. Includes Cross communication and coordination between commands; Command Briefs; Preparing Correspondence; Staff Studies; Policy Enforcement; Senior Training Advisor duties to respective Commanders and Informatics Leaders




	EBJA_****.18
	RECORD MGT
	RECORD MANAGEMENT
	RECORD MANAGEMENT: Collects/logs ESD trouble tickets or direct requests from users; Managing Student Roster/Record Completions within approved Army systems  (DTMS/APEQS)

	EBJA_****.20
	ANA BUS PROC
	ANALYZES BUSINESS PROCESSES
	Identifies duplications, analyzes ADHOC Reporting, analyzes Clinic Workflows, Identify Stakeholders; Data Mining

	EBJA_****.21
	DIAG BUS PRO
	DIAGNOSES BUSINESS PROCESSES
	DIAGNOSE BUSINESS PROCESS: Uses Business Process Reengineering or Lean Six Sigma methodologies to assess end to end processes, develop process profiles, identify bottlenecks and recommend improvements or process redesign.

	EBJA_****.22
	DELETE THIS SUBTASK
	
	

	EBJA_****.23
	FAC BUS PLN
	FACILITIATES BUSNESS PLANNING
	FACILITATE BUSINESS PLANNING: Develops and conducts briefings/presentations. Prepares correspondence, information/decision papers, and staff studies/course of action analysis. Advises commander, supervisor and key staff on status of current or future projects.

	EBJA_****.24
	DELETE THIS SUBTASK
	
	

	EBJA_****.25
	PROJ MGT
	PROJECT MANAGEMENT
	PROJECT MANAGEMENT: Manages project execution; Updates/Maintains Project schedule; Identifies issues and annotates on issues log, mitigates risks. Reports solutions and lessons learned.

	EBJA_****.26
	SUPER ACT
	SUPERVISORY ACTIVITIES
	SUPERVISORY ACTIVITIES: Supervises/manages to include performance counseling, rendering evaluations, reviewing position descriptions, and other administrative functions.



	EBJA_****.27
	OIP SITE ASSIST  INSP
	OIP/SITE ASSISTANCE-INSPECTION
	OIP/SITE ASSISTANCE- INSPECTION: Conducts clinic staff assistance visits (SAV) or operational inspections (OIP) to evaluate implementation of processes, policies, procedures and products. Prepares in-brief and out-brief reports in support of the site visit/inspection.

	EBJA_****.28
	WKFL SYS SUST
	WORKFLOW AND SYSTEM SUSTAINMENT
	WORKFLOW AND SYSTEM SUSTAINMENT: Ensures the sustainment of new workflow(s) or process(es) is in place through SOPs and current practices.

	EBJA_****.29
	WKFL SYS INTG
	WORKFLOW AND SYSTEM INTEGRATION:
	WORKFLOW AND SYSTEM INTEGRATION: Coordinates with Clinical Systems Integration Branch (CIS) and Clinical Sustainment Trainers (CSTs) to assess and integrate workflows impacted by new systems or upgrades or coordinates and manages meetings.

	EBJA_****.30
	RHC CWA PROG
	MANAGES RHC CWA PROGRAMS:
	MANAGES RHC CWA PROGRAM: Manages Regional Health Command Clinical Workflow Analyst Program. Advises MEDCOM/DHA and Region on CWA matters. Develops strategies to efficiently and effectively accomplish shared missions. Aligns work practices and strategies with AMEDD and RHCs to achieve company operating model.

	EBJA_****.31
	TEST OUT EVAL
	TEST OUT EVALUATION
	TEST OUT EVALUATION: Evaluates gaps/skills as part of test out procedures for CIS Users and CIS Trainers as part of CIS Training

	EBJA_****.32
	CLIN RDS
	CLINICAL ROUNDS
	CLINICAL ROUNDS: Performs clinical rounds in support of CIS users; includes immediate remediation to user questions; solicitation of feedback/surveying of CIS users; includes travel time


	EBJA_****.33
	T3
	TRAIN THE TRAINER
	TRAIN THE TRAINER: Trainers receiving Clinical Systems Training as the designated primary instructor for new or refreshed CIS Systems

	EBJA_****.34
	WORK FORCE DEV
	WORKFORCE DEVELOPMENT
	WORKFORCE DEVELOPMENT: Coordinates RHC CWA training program. Coordination may be with other Regional Leads, MEDCOM, CP 53 Medical Proponency Manager, etc.

	EBJA_****.35
	BUS SOL IMPL
	BUSINESS SOLUTION IMPLEMENTATION
	BUSINESS SOLUTION IMPLEMENTATION: Assists Business Process (BP) owner when implementing recommended solutions. This effort may include system implementation, system upgrade, etc. 

	GENERAL TASKS

	01.01 MILITARY LEAVE
	MILITARY LEAVE
	
	Military Paid Leave

	01.02 MILITARY SICK LEAVE
	MILITARY SICK LEAVE
	
	Military Sick Leave

	01.03 MILITARY AWOL/UA
	MILITARY AWOL/UA
	
	Military Absent without Leave/Unauthorized Absence AWOL/UA

	01.04 MILITARY OTHER
	MILITARY OTHER
	
	Military Other

	02.01 CIVILIAN LEAVE
	CIVILIAN LEAVE
	
	Civilian Paid Leave

	02.02 CIVILIAN SICK LEAVE
	CIVILIAN SICK LEAVE
	
	Civilian Sick Leave

	02.03 CIV COMP TIME TAKEN
	CIVILIAN COMP TIME TAKEN
	
	Civilian Comp Time Taken

	02.04 CIV LEAVE W/O PAY
	CIVILIAN LEAVE WITHOUT PAY
	
	Civilian Leave Without Pay

	FALB_****
	MED STAFF TRAINING
	
	Training Performed during official time to meet annual required time spent learning, attending, and participating in formal skills self-level courses/program supporting continuous education as HIPPA, CPR, OPSEC, POSH. Includes TDY for Non-Med Training

	FCDA_****
	SUPPORT TO OTHER MIL
	
	Travel during official time to support MTFs
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Task Number   (example Task Number =  EBJA_DMIS ID_.11)  DMRHSI Subt ask  Name   (limit 20 characters)  Subt ask Name  Subt ask Description  

EBJA_****.11  IMP CIS TNG  IMPLEMENTS CIS  TRAINING  IMPLEMENTS CIS TRAINING :  Conduct Computer  Information System (CIS) Training Sessions  (Classroom or OTS) for Core and Complimentary  systems   

EBJA_****.12  DEV/REV MAT  DEVELOP/REVISE  MATERIALS  DEVELOP/REVISE MATERIALS :  Reviews, revises  lesson plans, job aids, instructor/ student  manuals,  curriculum, and materials in support of Clinical  System Training  

EBJA_****.13  TNG PREP  TRAINING  PREPERATION  TRAINING PREPERATION :  Classroom/DCO/Web  Setup, Material Reproduction and pre - training  review of HIT Curriculum  

EBJA_****.14  FUN ISS RES  FUNCTION ISSUE  RESOLUTION  FUNCTION ISSUE RESOLUTION :  Performs  functional troubleshooting activities  

EBJA_****.15  TNG ANA/DES  TRAINING  ANALYSIS/DESIGN  TRAINING ANALYSIS/DESIGN :  Conducts training  analysis, develops and conducts briefings, prepares  correspondence, information/decision papers, and  staff studies, excluding CISWG activities  

EBJA_****.16  TNG  MGT  TRAINING  MANAGEMENT  TRAINING  Management:  Prepares and Manages  Reports, Training Report PPTs  

EBJA_****.17  RHC   TNG PRO  MANAGES  RHC     TRAINING PROGRAMS  MANAGES  RHC   TRAINING PROGRAMS :  Program   Management: Planning, oversight, development,  and maintenance of training program. Includes  Cross communication and coordination between  commands; Command Briefs; Preparing  Correspondence; Staff Studies; Policy Enforcement;  Senior Training Advisor duties  to respective  Commanders and Informatics Leaders      

