FY15 MAPS DMHRSi TEMPLATE
	Task Number
(example Task Number = EBJA_DMIS ID_.11)
	Task Name
	Task Description

	EBJA_****.11
	IMP CIS TNG
	IMPLEMENTS CIS TRAINING: Conducts CIS Training Sessions; Evaluates Users Gap/Skills; Facilitates Surveys; Conducts PE/Demos; Managing Student Roster/Record Completions; Clinical Rounds

	EBJA_****.12
	DEV/REV MAT
	DEVELOP/REVISE MATERIALS: Creates/Revises Lesson Plans, Job Aids, Instructor/Student Manuals, PPTs, Other Media, Curriculum and Materials.

	EBJA_****.13
	TNG PREP
	TRAINING PREPERATION: Reviews/Tests CIS Functionality/Policy/Procedures; Formulates Recommendations, Classroom/DCO/Web Set-Up, Material Reproduction, Review HIT Publications/Journals

	EBJA_****.14
	FUN ISS RES
	FUNCTION ISSUE RESOLUTION: Coordinates activities; Collects ESD Trouble Ticket information from CIS Users; Evaluates/Troubleshoots CIS training related issues; Answers CIS Functional Training related calls

	EBJA_****.15
	TNG ANA/DES
	TRAINING ANALYSIS/DESIGN: Conducts Analysis and Design of Policies, Procedures, Curriculum, CIS Programs; Conducts Needs Analysis (MTF, Clinic, Region)

	EBJA_****.16
	TNG REPORTS
	TRAINING REPORTS: Prepares and Manages Reports, Training Report PPTs

	EBJA_****.17
	MHS TNG PRO
	MANAGES (MHS) TRAINING PROGRAMS: Plans, oversees training, development, operations, and evaluations of CIS; Trains EHR/OA Troubleshooting activities, conducts CIS training, clinical rounds

	EBJA_****.18
	QTY ASSU ACT
	QUALITY ASSURANCE ACTIVITIES: Evaluates CIS Functionality; CIS training program and training materials; conducts analysis and design of policies, procedures, curriculum, CIS programs; Conducts Needs Analysis for RMC

	[bookmark: _GoBack]EBJA_****.20
	ANA BUS PROC
	ANALYZES BUSINESS PROCESSES: Identifies duplications, analyzes ADHOC Reporting, analyzes Clinic Workflows, Identify Stakeholders; Data Mining

	EBJA_****.21
	DIAG BUS PRO
	DIAGNOSES BUSINESS PROCESSES: Works with the customer to diagnose a business problem and recommends an appropriate set of tools and applications as a solution without bias to any particular type of technology

	EBJA_****.22
	DOC WKFL
	DOCUMENT WORKFLOW: Creates CFD Documentation, Utilizes Business Process Modeling/Simulation Tools

	EBJA_****.23
	FAC BUS PLN
	FACILITIATES BUSNESS PLANNING: Develops and conducts briefings/presentations. Prepares correspondence, information/decision papers, and staff studies/course of action analysis.

	EBJA_****.24
	SOL DEV/BPR
	SOLUTIONS DEVELOPMENT/BPR: Processing BPQs, communicates with CWA supervisor, assist BP owner when implementing recommended solutions. 

	EBJA_****.25
	PROJ MGT
	PROJECT MANAGEMENT: Manages project execution; Updates/Maintains Project schedule

	EBJA_****.26
	SUPER ACT
	SUPERVISORY ACTIVITIES: Conducts counseling of subordinates on personal and professional performance; Mentors and Coaches subordinates; Conducts Performance Reviews and Evaluation preparation

	EBJA_****.27
	SITEASSISINSP
	SITE ASSISTANCE-INSPECTION: Conducts sites visits or inspections (OIP, SAV, NCQA, etc.) to evaluate implementation of policies, procedures and products; prepares in-brief and out-brief reports in support of the site visit/inspection.

	EBJA_****.28
	WKFL SYS SUST
	WORKFLOW AND SYSTEM SUSTAINMENT: Ensures the sustainment of new workflows is in place through SOPs and current practices.

	EBJA_****.29
	WKFL SYS INTG
	WORKFLOW AND SYSTEM INTEGRATION: Coordinates with Clinical Systems Integration Branch (CIS) and Clinical Sustainment Trainers (CSTs) to assess and integrate workflows impacted by new systems or upgrades.  Documents and briefs changes to appropriate CMIO/CIO and Clinical Staff.

	EBJA_****.30
	RMC CWA PROG
	MANAGES RMC CWA PROGRAMS: Manages Regional Medical Command Clinical Workflow Analyst Program.  Plans and coordinates activities to standardize and share good practices within the Region and MEDCOM.  Disseminates and shares pertinent information to CWAs at MTFs.  Liaises with MEDCOM BPM Branch Chief and BPAs.  Coordinates regional training programs for CWAs.  Provides RCMIO visibility of CWAA activities

	GENERAL TASKS

	01.01 MILITARY LEAVE
	MILITARY LEAVE
	Military Paid Leave

	01.02 MILITARY SICK LEAVE
	MILITARY SICK LEAVE
	Military Sick Leave

	01.03 MILITARY AWOL/UA
	MILITARY AWOL/UA
	Military Absent without Leave/Unauthorized Absence AWOL/UA

	01.04 MILITARY OTHER
	MILITARY OTHER
	Military Other

	02.01 CIVILIAN LEAVE
	CIVILIAN LEAVE
	Civilian Paid Leave

	02.02 CIVILIAN SICK LEAVE
	CIVILIAN SICK LEAVE
	Civilian Sick Leave

	02.03 CIV COMP TIME TAKEN
	CIVILIAN COMP TIME TAKEN
	Civilian Comp Time Taken

	02.04 CIV LEAVE W/O PAY
	CIVILIAN LEAVE WITHOUT PAY
	Civilian Leave Without Pay

	FALB_****
	MED STAFF TRAINING
	Training Performed during official time to meet annual required time spent learning, attending, and participating in formal skills self-level courses/program supporting continuous education as HIPPA, CPR, OPSEC, POSH. Includes TDY for Non-Med Training

	FCDA_****
	SUPPORT TO OTHER MIL
	Travel during official time to support MTFs
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