DMHRSi TEMPLATE – NURSING FY15

(Ensure this Nursing Template is added to all MTF Inpatient Units and Outpatient clinics including any outlying clinics utilizing nursing personnel)
REMINDER WORKCENTER TASK .01 thru .12 should begin with NUR, see example below:
	DMHRSi Task Number
	DMHRSi Task Name - Limit 20 Characters
	NOTES

	BGZA_0109
	AMHM02AEXAMPLE
	This is the workcenter task

	BGZA_0109.01
	NUR PRECEPTOR EXAMP
	 

	BGZA_0109.02
	NUR ORIENT EXAMPLE
	 

	BGZA_0109.03
	NUR ADMIN EXAMPLE
	 

	BGZA_0109.04
	NUR OIC/NCOIC EXAMP
	 

	BGZA_0109.05
	NUR TELEMETRY EXAMPLE
	 

	BGZA_0109.06
	NUR TELEHLTH EXAMPLE
	

	BGZA_0109.07
	NUR VITURAL CR EXAMP
	 

	BGZA_0109.08
	NUR PREVISIT EXAMPLE
	 

	BGZA_0109.09
	NUR TRAN MGT EXAMPLE
	 

	BGZA_0109.10
	NUR CL NUR TRANS EXAM
	 

	BGZA_0109.11
	NUR TRANS PRECP EXAM
	 

	BGZA_0109.12
	NUR TRIAGE EXAMPLE
	(applies to ER only)







General Tasks
	
Task Number

	Task Description

	
	LEAVE (SICK, ANNUAL, ETC)

	01.01 Military Leave
	MILITARY LEAVE- Regular leave, time off for FEDERAL holidays, jury duty (Assigned Military Only)

	01.02 Military Sick Leave
	MILITARY SICK LEAVE- Medical & dental appts, quarters, convalescent leave, maternity leave (Assigned Military Only)

	01.03 Military AWOL/UA
	MILITARY AWOL/UA (Assigned Military Only)

	01.04 Military Other
	MILITARY OTHER- Training holidays, pass, paternity leave (Assigned Military Only), military unofficial comp-time taken

	02.01 Civilian Leave
	CIVILIAN PAID LEAVE- Annual leave, jury duty, time off award, admin leave, holiday time, military leave while performing Reserve duties (Civilians Only)

	02.02 Civilian Sick Leave
	CIVILIAN SICK LEAVE- (Civilians Only)

	02.03 Civilian COMP Time Taken
	CIVILIAN COMP TIME TAKEN (Civilians Only)

	02.04 Civilian Leave W/O Pay
	CIVILIAN LEAVE W/O PAY, CIVILIAN AWOL/UA (Civilians Only)

	
	PATIENT CARE TIME

	Workcenter Task
	Time to patient care

	Charge hours to the borrowing units task
	Time loaned/floated to another unit/cross-training on another unit within the MTF

	Workcenter Task. 01
	Preceptor time when precepting new personnel (excludes Nursing Transition personnel)

	Workcenter Task. 05
	Telemetry monitoring.  RNs/LPNs dedicated to telemetry monitoring on the nursing unit.


	Charge hours to borrowing units workcenter task code
	Rapid Response Team (RRT); Code Blue Team: Time spent performing actual team tasks (not time spent carrying the beeper).  If code blue patient is on the ward, manhours will be charged to the ward; if in or outside the clinic, manhours will be charged to the clinic MEPRS Code/FCC of the patient’s primary care provider.

	Workcenter Task .12
	[bookmark: _GoBack]Triage activities inside Emergency Department (ED) (applies to personnel working within the ER only)

	Workcenter Task .06
	Telehealth activities: Interface by telephone, voicemail, or secure messaging (email) with patients/families regarding healthcare concerns, access to care, home health care instructions and/or self-care management. Prioritizes communications (e.g., med refills, test results, appointment requests, health information, chronic disease management, and population health outreach).  (non face to face with patient)

	Workcenter Task .07
	Virtual interface in real-time between one or more members of the clinical team and the patient via web conference, video conference or instant messaging (chat). (face to face with patient)

	Workcenter Task .08
	Pre-visit preparation and care coordination for scheduled appointments: determine and schedule pre-visit testing requirements. Complete population health assessment screening for scheduled appointments and for enrolled populations by collecting, interpreting, responding and reporting on preventive services (e.g., Colonoscopy, Mammogram, Immunizations, Pediatric Screenings, and Well Baby Visits); and chronic care services (e.g., Diabetes, Asthma, Hypertension, and Cardiovascular). Contact patients and evaluate appointments or follow-ups not kept and/or lab/imaging tests not completed.

	Workcenter Task .09
	Transitions Management: Collects and reports to clinic team patients’ hospital and/or ED admissions and discharges. Retrieve discharge summary; contact patient within 48 hours of discharge; communicate as required with home health agencies and other community services patient requires/uses; educate patient/caregiver regarding self–management, independent living, and activities of daily living; assesses patients adherence with treatment regime, including medication use and provide support; identify community and health resources available for the patient; assist the patient/family to obtain access to care and services needed. 

	


	PATIENT CARE TIME PERFORMED AWAY FROM THE UNIT

	FEBA
	

Patient Transport- Accompany a patient to another facility (both military and non-military facilities)




	
	ADMINISTRATIVE TIME

	Workcenter Task. 04
	Clinical Nurse OIC/Assist and NCOIC only- administrative time and functions. Includes clinic meeting, supervisory duties, evaluations and counseling, committee meetings, peer review, record audits, and other duties as assigned such as Infection Control Officer, Patient Safety Officer, etc. when performed in support of the assigned work center. 

	Workcenter Task. 03
	Administrative tasks for other staff (staff nurses, ward clerks, medical assistants, medics, nursing assistants, etc.) Includes clinic meeting, supervisory duties, evaluations and counseling, committee meetings, peer review, record audits, and other duties as assigned such as Infection Control Officer, Patient Safety Officer, etc. when performed in support of the assigned work center. 

	EBBJ
	Personnel assigned to an inpatient or outpatient (A or B MEPR/FCC code) when they attend formal TJC (The Joint Commission) meetings outside their work center. 

	
	TEACHING

	EBFB
	Teaching medical and non-medical training-includes life support training, BCLS, ATLS, ACLS, CO2 , Ethics, OPSEC, POSH, preparing/presenting lectures for  medical related training inside or outside the MTF

	EBFH
	MEDDAC Only- Teaching non-GME students only: All didactic and clinical training for officer, enlisted and civilian students (Excludes Nursing Transition Program)

	
	LEARNING

	FALB
	Medical Staff Training (Staff attending training). Birth month medical and non-medical training; Back to Basics; time spent learning, attending and participating in formal skill self development courses/programs supporting continuing education, i.e., BCLS, ATLS, ACLS, HIPAA, local or TDY, C02, Ethics, OPSEC, POSH, attending in house or local in-service and other proficiency training; attending local conducted non-healthcare related training (e.g. EEO, Sexual Harassment, Risk Management, Safety, etc)

	Workcenter Task. 02
	Orientation time for new personnel (excludes Nursing Transition Nurses), includes on the job training; back to basics, etc

	FAKH
	MEDDAC Only- non-GME Students Only; All didactic and clinical training and proficiency training for nurses and support staff, enlisted and civilians. (Outside of the individual’s assigned department)



	
	MILITARY TRAINING

	GBAA
	Time spent participating and/or completing required military training. Includes but not limited to Army Training and Evaluation Program; Mobilization Exercises, Recall Exercises, ADEDA, Weapons Qualifications, NBC defense, Combat Casualty Care Course (C4), Prev Med Classes

	GGAA
	Disaster preparedness time. Evacuation of building for fire drills and bomb threats, MASCAL, NMDS missions, etc

	
	MILITARY RELATED ACTIVITES

	FCGA
	Use FCGA for medical military organizational activities (MORA). Use FCGA for medical in/out processing, commander call, MTF organizational day, town hall meetings parades, formations and other military taskings, etc. 

	FDGA
	Time related to PCS, ETS, terminal leave, and confinement. Used by organization to record hours of personnel who have departed unit (signed out), but not signed in to new unit or officially left military service. 

	GAAE
	Administrative time working in a SRP/SRC site in an Installation owned facility. This includes accepting and reviewing records. (MEDDAC Only)

	GAAF
	Assigned military going through the SRP site, either to be assessed for deployability or actual deployment. 

	GDAJ
	Humanitarian Support for MEDRETE (Regardless of location)

	GFAA
	Physical fitness. Organized unit PT (place of duty) during normal duty hours. Participating in organized or approved readiness physical training or testing when conducted during scheduled duty hours. 

	
	ON CALL/AFTER “NORMAL” DUTY HOURS

	Not reportable
	Time spent on-call, but off site (not in clinic, hospital, etc), reading journals after duty hours, carrying a beeper while on call (not at the facility) 

	Workcenter Task
	Time spent on-call, off site, but spent talking to patient or staff via telephone or other electronic communication methods is reported to the appropriate work center task 

	Workcenter Task
	Time spent treating patients, while in on-call status, is reported to the appropriate work center task

	
	

	
	TIME SPENT BY NURSES IN NON TRADITIONAL ROLES

	EBAA
	Deputy Commander For Nursing (part of the Command staff)

	EBDI_DMIS.01
	[bookmark: OLE_LINK3][bookmark: OLE_LINK4]C, DEPT OF NURSING
CHIEF, DEPARTMENT OF NURSING: Responsible for planning, directing, and coordinating direct patient care for multiple clinical work centers; oversight of several clinical work centers and report directly to the DCN; includes secretarial and immediate administrative support personnel. The Chief of a single clinical work center is not authorized to use this account. 

	EBDI_DMIS.02
	INP CL NUR SEC1 400J
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]INPATIENT CLINICAL NURSING SECTION #1:  Responsible for planning, directing, and coordinating direct patient care for multiple clinical work centers; oversight of several clinical work centers; includes secretarial and immediate administrative support personnel. The Section Chief of a single inpatient work center is not authorized to use this account.  This task is aligned to the Nursing Unit reflected in the FY16 SOD paragraph 400J.  MTF Manpower will provide specific identification of the work center, i.e. Med-Surg Section; Critical Care Section; Maternal Child Section.

	EBDI_DMIS.03
	INP CL NUR SEC2 400K
INPATIENT CLINICAL NURSING SECTION #2:  Responsible for planning, directing, and coordinating direct patient care for multiple clinical work centers; oversight of several clinical work centers; includes secretarial and immediate administrative support personnel. The Section Chief of a single inpatient work center is not authorized to use this account. This task is aligned to the Nursing Unit reflected in the FY16 SOD paragraph 400K.  MTF Manpower will provide specific identification of the work center, i.e. Med-Surg Section; Critical Care Section; Maternal Child Section.

	EBDI_DMIS.04
	INP CL NUR SEC3 400L
INPATIENT CLINICAL NURSING SECTION #3:  Responsible for planning, directing, and coordinating direct patient care for multiple clinical work centers; oversight of several clinical work centers; includes secretarial and immediate administrative support personnel. The Section Chief of a single inpatient work center is not authorized to use this account. This task is aligned to the Nursing Unit reflected in the FY16 SOD paragraph 400L.  MTF Manpower will provide specific identification of the work center, i.e. Med-Surg Section; Critical Care Section; Maternal Child Section.

	EBDI_DMIS.05
	INP CL NUR SEC4 400M
INPATIENT CLINICAL NURSING SECTION #4:  Responsible for planning, directing, and coordinating direct patient care for multiple clinical work centers; oversight of several clinical work centers; includes secretarial and immediate administrative support personnel. The Section Chief of a single inpatient work center is not authorized to use this account. This task is aligned to the Nursing Unit reflected in the FY16 SOD paragraph 400M.  MTF Manpower will provide specific identification of the work center, i.e. Med-Surg Section; Critical Care Section; Maternal Child Section.

	EBDI_DMIS.06
	INP CL NUR SEC5 400N
INPATIENT CLINICAL NURSING SECTION #5:   Responsible for planning, directing, and coordinating direct patient care for multiple clinical work centers; oversight of several clinical work centers; includes secretarial and immediate administrative support personnel. The Section Chief of a single inpatient work center is not authorized to use this account. This task is aligned to the Nursing Unit reflected in the FY16 SOD paragraph 400N.  MTF Manpower will provide specific identification of the work center, i.e. Med-Surg Section; Critical Care Section; Maternal Child Section.

	EBDI_DMIS.07
	INP CL NUR SEC6 400P
INPATIENT CLINICAL NURSING SECTION #6:   Responsible for planning, directing, and coordinating direct patient care for multiple clinical work centers; oversight of several clinical work centers; includes secretarial and immediate administrative support personnel. The Section Chief of a single inpatient work center is not authorized to use this account. This task is aligned to the Nursing Unit reflected in the FY16 SOD paragraph 400P.  MTF Manpower will provide specific identification of the work center, i.e. Med-Surg Section; Critical Care Section; Maternal Child Section.

	EBDI_DMIS.08
	EVE/NIGHT/WE SUPV:  Serves as subject matter expert to assist professional nursing staff during emergencies, after hours, weekends, and holidays; Coordinates inpatient admissions, transfers, discharges, and outpatient procedures to include air evacuation; Prepares and disseminates daily reports; Serves as representative for the Deputy Commander for Nursing (DCN) when the DCN is not present in the facility; Coordinates air evacuation arrivals and transfers; Reviews WMSNi  inpatient staffing to ensure appropriate personnel are on-duty to meet patient care needs; reallocation as necessary; Performs unit rounds.

	EBDI_DMIS.09
	NUR METHODS ANALYST:  Responsible for managing, monitoring, and analyzing MTF nurse staffing using the Workload Management System for Nursing – internet (WMSNi); Supports the MTF command with nursing workload metrics; Educate staff and MTF leadership on staffing and workload systems; Serves as clinical consultant for data quality, nursing workload, TDA documentation alignment, manpower analysis, space utilization, and clinical cost and business process analyses; Advise leaders regarding  management of the staffing methodology.

	EBDI_DMIS.10
	NURSING INFORMATICS:  Integrate nursing science with multiple information management and analytical sciences to identify, define, manage, and communicate data, information, and knowledge in nursing practice; Utilizes information structures, processes, and information technology aligned with the nursing profession.  Studies impact of information and applied computer science on health care delivery. 
Enable patients and clinical staff to use information and technology to promote health care delivery.

	EBDI_DMIS.02 through EBDI_DMIS.07
	To be used when a clinical nursing section has oversight for multiple wards, the clinical nursing section chief (and section staff) should report time to the EBDI_DMIS.02-06 and the CNOIC of the ward needs to report to Work center_DMIS.04.  

A ward without a clinical nursing section, the CNOIC would report to Workcenter_DMIS.04 and the MTF will not utilize EBDI_DMIS.02-06.  

	FAHN
	Only authorized for MTFs with authorized/required Nursing Research positions. Sites authorized to use FAHN are listed below:  0037-WRAMC,   0052-TAMC,   0089-Ft Bragg, 0109-BAMC, 0607-Landstuhl, 0125-MAMC.

	
	CLINICAL NURSE SPECIALIST (CNS)

	Workcenter Task
	Assigned to nursing Ward

	FAHA
	Performing research that is incorporated into daily practice

	Workcenter Task
	Supporting all workcenters within that section- Task that represents assigned section

	
	DMHRSi TIME CODING SUPPORT FUNCTIONS

	EBCA
	Performing command administrative duties in the facility. EXTRA DUTY ADMIN (AOD, DIS, FOD, NCOD)

	
	CLINICAL NURSING TRANSITION PROGRAM (See Draft AMPO FY 12 Guidance for Authorized Sites)

	Workcenter Task. 10
	New military RN completing the program

	Workcenter Task. 11
	Transition Nurse Preceptor

	EBFT
	Nursing Transition Program Director

	
	BORROWED MILITARY MANPOWER

	Charge hours to the borrowing units project/task
	Includes borrowed Military Manpower from Battalion, Division, Combat Support Hospitals and ISR, etc. 
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